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: Months
Tasks in Work Packages ¢ - 3 ¢ a0« 13 14 15 16 17 18 19

WP1 |Innovation targets and Stakeholder Engagement
T1.1 |Policy and regulatory background

T1.2 |Inr ion Alternative Mining Agenda

T1.3 |Zero-state evaluation criteria

T1.4 |Stakeholder er it and diffusion

WP2 |Sy Specification and Architecture

T2.1 |System Architecture

T2.2 |Mining vehicle specification

T2.3 |[Slurry circuit system specification

T2.4 |Launch & Recovery system specification

T2.5 |Positioning, navigation and awareness specification
T2.6 |Power & Control System specification

T2.7 |Integration Plans

WP3 |Build 1 ive Mining Sy Prototype
T3.1 |[Slurry circuit and Launch & Recovery system
T3.2 |Mining vehicle p VP

T3.3 |Power & Control System

WP4 |Positioning, igation and

T4.1 |Awareness system

T4.2 |Vvehicle Positioning & Navigation System
T4.3 |Real Time Grade Control

WP5 |Integration, Field Testing and Evaluation
T5.1 [Mining Sites’ preparation and field test planning
T5.2 |Equipment integration, site set-up and system testing
T5.3 |Conduct mining trials

T5.4 |VAMOS Innovative Mining System evaluation

WP6 |Feasibility, Viability and Market Up-Take

T6.1 |Macro and microeconomic feasibility

T6.2 |Accessibility and industrial viability

T6.3 |Social and environmental impact

T6.4 |Key Technologies Exploitation

T6.5 |Policy Recommendations and Future h
WP7? |Project Management

T7.1 |Project planning and technical co-ordination
T7.2 |Legal and administrative project mar 1t
T7.3 |Quality and Risk Mar 1t
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VAMOS
Partner Forum

VAMOS
Project Management Team

Exploitation Committee Technical Committee Quality Committee
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BROAWSE PAGE FILES
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VAMOS Docum

Project Manual v3
Deliverable Dates
Deliverable Templ_CO
Deliversble Templ PU
SharePoint Instruction

VAMOS Calendar

VAMOS Contact L

WP2 Integration Registar
VAMOS QA & Doc Control
WP Leaders

Pzer Review Members
Submit Peer Reviewer

De]i\'erables= Interim &
Final

Risk Register
Submit Identfied Ra

KPI Regi

r
Submit KPI for vour WP
Site Contents
Facent
Quick-Link Ieons

Recyr_‘le Bin

# EDIT LINKS

TA’ l\TAl\-[O B2 el Online

VAMOS! VAMGS - Integration Register Rev 2001

1

jrainbird@bmtmail.com

/ EditWorkbook - W3 Print & Share -

Links Disabled Links to extemal workbooks are not supported and have been disabled, x
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INTERFACE TABLE - DATA & SIGNALS

Communication
Participant Document 'VAMOS Document .o Due Date '_l Complete Date
oYL P T I
re fed back to the control %o enable closed | trolvi ~
e fed back to the control system to enable closed loop control via Sand. vb Drawing e e 5
Document
ek o the control system to allow monitoring osition. SMD
eylinders so no communication required SMD SAND
fition etc. These are fed back to the control system to enable closed loop
"d total number of sensors. 150035 010200 505008
Diagram sy Cira)
Drawing R160038.14.00 594 504_
SMD Document Sansorin Surmyeystem TBC 2016/02/15 Complete 3/21/2015
7150038 10.07 39450 Sersorss
[re———
ad and to faciitate subsea control and high speed near field video. Drawing
5 & POWER REQUIREMENTS. INESC svp Document Tec Be 6/17/2016
D on equipment supplied and nature of connections, DATA SHEETS &
aup oo INESC SMD Drawing Tec TBC 6/17/2016
Document
iti INESC to ach SMD i it lied and natt f
itions 0 advise SMD on equipment supplied and nature o Ese o Drawing 8e ae s/17/2016
Document
duise SMID. it supplied and nature of connections, DATA
vise SMD on equipment supplied and nature of connections, NESC b Drawing e e s7/2016
Document
5 measurements into the subsea. FUGRO to advise SMID on equipment
aup - SMD Drawing Tec TBC 6/17/2016
Document
esses. This provides vehicle positional information on the surface. Each Drawing
ind nature of connections, DATA SHEETS & POWER REQUIREMENTS. INESC SvD Document ee e o200
he surface using a serial protocol, positional feedback of the pan+tilts are Drawing
ature of connections, DATA SHEETS & POWER REQUIREMENTS. INESC svp Document e e S/1z/2018
ed from the surface using a dedicated controller and send data back to INESC D Drawing 5 e s/17/2016
ure of connections, DATA SHEETS & POWER REQUIREMENTS. Document
sctrical system and is then fed back to the PNA system for mapping and \
bpkpinliilpstoiuibatomeluisaid Drawing
>
LOOK-UP TABLE (PHYSICAL) INTERFACE TABLE (PHYSICAL) LOOK-UP TABLE (DATA & SIGNALS) | INTERFACE TABLE (DATA & SIGNAL) |  CHANGE LOG Interfaces - MV Interfaces - LARV |  Interfaces - E-Cabin
WP6 Feasibility, Viability and Market Up-Take (CF)
WP7T Project Management (BMT) wee
WPE Ethics Requirements
M List of definitions and abbreviations



vameos

Deliverables !Z’

. SNUNSSSNNTNEeem i EEWRL BT _TEET g

# Name Lead Delivery date  Achieved
D1.1 Policy and regulatory background MUL 31 Oct 2015 |
D1.2 Innovation Agenda CF 31 May 2017 M
D1.3 Zero-state environmental and geo-hazard evaluation criteria GeoZS | 31Jul 2015 |
D1.5 Stakeholder workshop reports EFG 30 Nov 2015 M
D1.6 Dissemination, Web Portal and publication material DAM 31Jul 2018 M
D2.1 iVAMOS! System Architecture SMD 30 Apr 2015 M
D2.2 Mining vehicle specification SMD 30 Jun 2015 M
D2.3 Slurry circuit system specification DAM 30 Jun 2015 M
D2.4 Launch & Recovery system specification DAM 30 Jun 2015 M
D2.5 Positioning, navigation and awareness specification INESC 30 Jun 2015 M
D2.6 Power & Control System specification SMD 30 Jun 2015 M
D2.7 Integration Plans SMD 31 Jul 2015 M
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# Name Lead Delivery date  Achieved
D7.1 Progress Technical Reports SMD 31 Jul 2018 M
D7.3 Project Manual and Detailed Project Plan BMT 31 Jan 2017 ol
D8.1 | POPD - Requirement No. 2 BMT 28 Feb2015 | [/
D8.2 | EPQ - Requirement No. 8 pmT | 28Feb2015 | I
D8.3 | EPQ - Requirement No. 7 BMT 28 Feb 2015 |
DS.4 | POPD - Requirement No. 1 vt | 28Feb2015 [ []
D8.6 | POPD - Requirement No. 3 pmT | 28Feb2015 | 1]
D8.7 | NEC- Requirement No. 5 pmT | 28Feb2015 | I
D8.8 | EPQ - Requirement No. 6 BMT 28 Feb2015 | [/
D8.9 | NEC- Requirement No. 4 gmT | 28Feb2015 | I
D3.2 | Riser and hose systems TRE 31Jan 2016 X
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Name Lead Delivery date  Achieved
Step up of project baseline BMT 01:05:15 M
Innovation Agenda and Overall System Specification validated by the DAM 01:09:15 M
Advisory Board

1st stage development of the mining system prototype and its SMD 01:12:15 M
automations complete

Update Innovation Agenda and 1st stage mining system prototype EFG 01:07:16 M
validated by the Advisory Board

2nd version of Positioning, Navigation and Awareness System validated by | BMT 01:08:16 M
the Advisory Board and outputting feasibility data

Progressed version of the mining system prototype and initial exploitation | SMD 01:02:17
plans validated by the Advisory Board

1st site field test execution and results feedback to the Advisory Board INESC 01:09:17 -
and feasibility and viability reports

2nd site field test execution and results feedback to Policy BMT 01:12:17 -
Recommendations and Future Research Roadmap

Progressed versions of Feasibility, Viability and Environmental Impact BMT 01:04:18 -

reports validated by the Advisory Board
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 Internal reporting
— 6™ monthly via the Sharepoint system
— Next reporting session will be M25-30
« Official reporting
— M18, M36, M42



Partners who haven’t reported

Trelleborg
Sandvik
DAMEN
FUGRO
MUL

CF
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« 2"d Amendment changes....
— Change of name
— Reduction of internal deliverables
— Reduction in mine sites
— Transfer of budget from DAM > SMD
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